February 12, 2008
Neighbors:

The board met on Sunday evening Feb. 10
and elected officers for 2008.
Officers/Positions are as follows:

John Moore, President

Parker McClellan, Vice President
Dave Bordenkircher, Secretary
Debbie Lant, Treasurer

Lee Kair, Director

Chris Johnson, Director

Bonnie Roberts, Director

In brief, the board also discussed some of

the issues we will address during the coming
year. They are as follows and have not been

prioritized:
1) Survey of dredging for the boat
ramp

2) Security issues, including alleged

climbing of the brick wall into
the neighborhood

3) Preventative maintenance of
both the exterior and interior
portions of the brick walls that
surround the neighborhood

4) Cleaning the exterior walls and
sidewalks of the mold that
continues to build around the
walls and entrance areas

5) Assistance from Orange County

on repairing some of the lighting

in the neighborhood that is
either not working properly, or
installed incorrectly.

6) Investigating and evaluating all
projected and anticipated costs
in the 2008 budget.

7) Implementation of a higher level

web server/forum in order to

more efficiently address issues of
concern to all of our residents.

8) Establishment of additional
committees (yet to be
determined) to create more
collaboration and involvement
from our residents.

9) One such committee suggested
was “Event Planning.” We’d like
to encourage more social events
so that we learn more about each
other and our families.

Finally, the board is requesting
inputs from everyone regarding any
issue you'd like to see addressec
during the coming year. We'd also
like to publish everyone’s email
address and background/professions
so that we can better communicate

between ourselves.

We all come from different walks of
life and I am certain we all have
things to share that can make our
neighborhood a fun place to live.

For the time being, the next board
meeting will be scheduled in March
sometime, but we decided to make it
contingent upon your responses to
any issues you'd like to see
addressed and also any ideas for new
committees that would make
Conway Place a fun place to live.

Please send us your responses to
iohn.moore@efloortrade.com for
now. We will plan on upgrading our
website to accommodate more
efficient communication. Also, if
you can attend the next meeting in
March, please let us know. It would
be very helpful for planning the
location.

Kindest Regards:
John Moore, President



